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Coach Skills Loop 
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Creating Receptivity 
 
What 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
 
 
How 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
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Observations 
 
Three types of Observations are: 
 
Scanning 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
Partial Focused 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
Full Focused 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
Having a focused observation is critical. Observing an employee while walking past 
them does not provide you with the focus that is necessary.   
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Conducting the Observation 
 
Really pay attention to the micro-details of the observation so you can provide feedback 
for improvement.  
 
There are four items to look for during an observation: 
 
1. _________________________________________________________  
 
2. _________________________________________________________  
 
3. _________________________________________________________  
 
4. _________________________________________________________  
 
 

Positives and Proven Best Practices 
 
________________________________________________________   
 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
 
Sins of Commission 

 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
 
 
Sins of Omission 
 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
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Style 
 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
 
________________________________________________________  
 
 

Observational Feedback 
 
Be sure to offer feedback immediately following the observation. If you are not able to 
do it immediately, schedule a time to deliver your feedback.   
 
There are four steps to providing Observational Feedback. 
 

1. Obtain the employee’s perception of their performance 
 

_____________________________________________________  
 
_____________________________________________________  

 
2. Provide your perception of what you observed 

 
_____________________________________________________  

 
_____________________________________________________  

 
3. Reach a consensus on feedback and skill building needs 

 
_____________________________________________________  

 
_____________________________________________________  

 
4. Reach a consensus on how to improve the employee’s skills 

 
_____________________________________________________  

 
_____________________________________________________  

 
 
Be sure to log the notes!!!! 
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Honesty in Coaching 
 
Does not mean you have to be ______________________________. 
 
The goal is to build ___________________________ and improve performance  
 
__________________________________. 
 
Most people appreciate candid, honest ________________________________. 
 
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
 
________________________________________________________________  
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Pre-Positioning Honesty in Coaching 
Scriptwriting Clinic

$  Clinic Instructions:

Tactful honesty is essential to taking your team to a higher level of Executional 
Excellence. To improve performance results, you need to provide the necessary 
feedback in a comfortably candid manner.

1. Use the template on Workbook page 4.51 to script in the first person what you 
will say to pre-position and begin a tactful and honest coaching session.

Your first-person script should be written in a positive, motivational/
inspirational manner and include:

• why your coaching is going to be more precise and candid going 
forward

• why now

• how being precise and candid benefits the player

2. Use the Four Steps of Scriptwriting:

a. Brainstorm bullet points/headlines.

b. Reduce headlines to Big Five and rank.

c. Develop each bullet point/headline into sentences.

d. Construct a first-person script.

3. Test your script with the individual next to you.

Example:

“I realize that in the past I was not as effective in my coaching as I could have been. 
Because I want to help you be the best you can be, I’m going to be more precise in my 
coaching. When I observe you in interactions with clients, I will look for opportunities 
to add value. I will be careful to give specific and candid feedback on the areas that I 
believe you do well and those I believe you can lift to a higher level.

“I want you to be great. I want our team to be uncatchably first. Excellence in every 
step is essential.”
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Pre-Positioning Honesty in Coaching Script Template

Key Elements Script

Why you are going 
to be more precise 
and candid

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

Why now _______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

Benefits to player _______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________
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More: ___________________________________________________________  
 
________________________________________________________________  
 
 
Better: __________________________________________________________  
 
________________________________________________________________  
 
 
Different: ________________________________________________________  
 
________________________________________________________________  
 
 
Less: ___________________________________________________________  
 
________________________________________________________________  

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /CBIconsVersion2
    /Helvetica
    /Helvetica-Bold
    /Helvetica-Condensed
    /Script12PitchBT-Roman
    /SymbolMT
    /TechnicalItalic
    /TechnicalPlain
    /Wingdings2
    /Wingdings3
    /Wingdings-Regular
    /ZapfDingbatsITCbyBT-Regular
    /Zeal
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




