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Every Interaction Makes a Difference

Workshop

| have been assigned a O Positive Interaction 1 Negative Interaction

Success Breeds Success as Negativity Breeds Negativity
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Creating Positive Interactions as a Leader

1.
2.
3.
Workshop

List three people whose names you will commit to finding out in the next week.

Make a Commitment to Offer Five Positive Engagements Each Month
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No Complaining Zone

1. Explain the cost of negativity and complaining

2. No mindless complaining

3. Justified complaints with solutions

“Leadership is getting someone to do what they don’t want to do, to achieve what
they want to achieve.” — Tom Landry
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4. Create a process

5. Acknowledge the process

6. Celebrate success

7. Monitor and reinforce

8. Create tools

9. Have a behavioral campaign

References
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